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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Program and Development Subcommittee 
WE D N E S D A Y ,  F E B R U A R Y  7,  2024  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

Zoom Meeting Information: 
Meeting ID: 813 5684 9765 
Passcode: 911294 
Dial-In: 1-669-900-6833 
Web Link: https://us02web.zoom.us/j/81356849765?pwd=dXU0RFE3V1kzV0NFdnZUbWRCMjVVUT09 

1. Call to Order 
a. Roll Call 
b. Discussion and approval for the continued use of telecommunication services based on current 

circumstances and local guidelines for a 30-day period.  
c. Approval of CCP Meeting Minutes from January 10, 2024 

2. Discussion / Approval 
a. Information from recent CAPSA Conference 

3. Agency Updates 
a. Probation Department 

i. Pretrial Services Update 
b. Imperial County Sheriff’s Office 
c. Geo Group 
d. SMART Recovery 
e. ICOE Charter School  
f. New Creations 
g. Child Support Services 
h. Workforce Development 
i. Behavioral Health Services 
j. DRC Library Services 

4. Informational Item(s) & Announcements 
5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 

the public to speak on any issues within the jurisdiction of the CCP Program & Development 
Subcommittee. Public comments may also be submitted in writing and directed to 
joseramirez@co.imperial.ca.us to be read during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/81356849765?pwd=dXU0RFE3V1kzV0NFdnZUbWRCMjVVUT09
mailto:joseramirez@co.imperial.ca.us


 
Imperial County Community Corrections Partnership 
Program & Development Subcommittee 
Zoom 

Meeting Minutes 
January 10, 2024 

2:00 p.m. – 3:00 p.m. 
The Imperial County CCP Program & Development Subcommittee met through the telecommunication service Zoom on 
Wednesday, January 10, 2024 at 2:00 p.m. 
Members Present:  
 
 
Guest(s): 

Don Gorham, Antonio Garcia, Sgt. Figueroa, Fernando Jimenez, Cpt. Juan Chavarin, Lt. James Vooris, 
Diana Aguirre, Carlos Contreras, Jose Garcia, Elizabeth Sais, Dan Prince 
 
Jose Luis Ramirez 

Call to Order: 
Mr. Fernando Jimenez welcomed attending members and guests, and called the meeting to order at 2:00 p.m.  
 
a. Roll Call 
Mr. Jose Ramirez conducted roll call over Zoom. 
 
b. Discussion and approval for the continued use of telecommunication services based on current 
circumstances and local guidelines for a 30-day period. 
Mr. Jimenez went over the telecommunication resolution regarding the continued use of Zoom for future meetings; Mr. Carlos 
Contreras motioned to approve the resolution; Mr. Don Gorham seconded the motion; the motion passed unanimously. 
 
 c. Approval of CCP Meeting Minutes from November 1, 2023 
After review of the October 4, 2023 minutes, Mr. Contreras motioned to approve the minutes; Cpt. Chavarin seconded the 
motion; the motion passed unanimously. 
 
Discussion/Action Items 
 
a. Discussion regarding DRC program reporting 
Mr. Jimenez stated that the Probation Department is hoping to create a calendar for events that are ongoing at the Day Reporting 
Center, and they wanted to perform additional tracking for people coming in for programs and services. 
 
Agency Updates: 
a. Probation Department 
Mr. Jimenez thanked everyone for all the support and help with the Adult Summit event back in November and stated that it had 
a great turnout due to the tremendous work put in by the event organizers. 
 
b. Imperial County Sheriff’s Office 
Cpt. Chavarin stated that ICSO would be switching to a new jail management system by the end of the month and there may be 
some delays with bookings. Cpt. Chavarin noted that ICSO may be requesting the CCP to approve a new position for the 
Sheriff’s Office. 
 
c. GEO 
Mr. Contreras stated that GEO currently has 64 participants enrolled into the program due to some recent discharges. Mr. 
Contreras added that GEO is looking to work with an agency that will provide employment training that should help participants 
learn skills related to some of the new Geothermal and Lithium companies coming to Imperial County. 
 
d. SMART Recovery 
Mr. Gorham stated that SMART Recovery currently has 5 face-to-face groups and 3 zoom groups with 36 clients enrolled in the 
face-to-face groups and 25 enrolled in the zoom groups. 
 
e. Behavioral Health Services  
Ms. Diana Aguirre stated that the agency will be working on a contingency management program, which is an incentive based 
program for those with a stimulant disorder.  
 
 



 
Informational Item(s), and Announcements: 
Mr. Gorham stated that the Adult Summit speakers did a great job and there might be some possibilities that local speakers may 
be more impactful than the celebrity speakers they normally get for the event. 
 
Chief Prince stated that there is a lot of ongoing changes happening at the state level that will be impacting programs and 
services for adults and AB109 individuals, with strong changes to the CARE Court system, which will require Probation and 
Behavioral Health to be more involved. Chief Prince noted that they would keep members of this committee updated on any 
further changes. 
  
Public Comments 
There were no public comments made at this meeting. 
  
 
Adjournment: 
Mr. Jimenez adjourned the meeting at 2:45 p.m. The next CCP Program and Development Subcommittee meeting would be 
scheduled in February 2024. 
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