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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Training Subcommittee 
TH U R S D A Y ,  F E B R U A R Y  8 ,  2024  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

Zoom Meeting Information: 
Meeting ID: 896 5658 6788 
Passcode: 940806 
Dial-In: 1-669-900-6833 
Web Link: https://us02web.zoom.us/j/89656586788?pwd=ZWJwYmExTEZ4MzVzQ2JBUFAwS2tvdz09 

1. Call to Order 
a. Roll Call 
b. Discussion and approval for the continued use of telecommunication services based on current 

circumstances and local guidelines for a 30-day period.  
c. Approval of Minutes from November 2, 2023  

2. Discussion & Action Item(s) 
a. Discussion / Approval for staff to attend the American Jail Association (AJA) Conference & 

Expo held in Fort Lauderdale, Florida on May 18-22, 2024  
3. Agency Updates 

a. Probation Department 
b. Sheriff’s Office 
c. SMART Recovery 
d. Child Support Services 
e. Behavioral Health 
f. Additional Updates 

4. Informational Item(s) & Announcements 
5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 

the public to speak on any issues within the jurisdiction of the CCP Training Subcommittee. Public 
comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be read 
during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/89656586788?pwd=ZWJwYmExTEZ4MzVzQ2JBUFAwS2tvdz09
mailto:joseramirez@co.imperial.ca.us


Imperial County Community Corrections Partnership 
Training Subcommittee 
Zoom 
 

Meeting Minutes 
November 2, 2023 

9:30 a.m. – 10:30 a.m. 

The Imperial County CCP Training Committee met through the telecommunication service Zoom on Thursday, November 2, 
2023 at 9:30 a.m. 
Members Present:  
 
Guest(s): 

Elizabeth Sais, Don Gorham, Lt Chavarin, Cpl. Antonio Garcia 
 
Jose Luis Ramirez 

Call to Order: 
Ms. Elizabeth Sais called the meeting to order at 9:30 a.m. Roll call was conducted through Zoom. 
 
Approval of Telecommunication Services: 
After review of the resolution to continue using telecommunication services, Ms. Sais moved to approve the resolution and Mr. 
Don Gorham seconded the motion; the motion passed unanimously. 
 
Approval of CCP Meeting Minutes: 
After review of the May 4, 2023 minutes, Ms. Sais moved to approve the minutes; Mr. Gorham seconded the motion; the motion 
passed unanimously. 

Discussion / Action Item(s): 
a. Discussion / Approval for staff to attend the APPA Winter Regional Training Institute held in Seattle, Washington on 

February 25-28, 2024   

Ms. Elizabeth Sais introduced this item on behalf of the Probation Department and stated that the upcoming APPA Winter 
Regional Training event would be held in Seattle, Washington and would be a great opportunity for attendees to obtain addition 
information and build new skills for career advancement. Ms. Sais added that the APPA Training events are very thorough, and 
it offers attendees an opportunity to network with other counties and organizations. Ms. Sais noted that normally Probation only 
asks to cover 10 attendees but this time they were requesting a few more seats for additional Probation staff. 
 
Mr. Gorham motioned to approve this item; Cpl. Garcia seconded the motion; the motion carried and passed unanimously. 
 
Agency Updates: 
Probation Department 
Ms. Sais stated that the Probation Department was getting ready to host next week’s Adult Summit event, which would be 
located at the Day Reporting Center, where there will be some workshops available to the population.  
 
ICSO 
Cpl. Garcia stated that ICSO had no major updates to provide at this time.  
 
SMART Recovery 
Mr. Gorham stated that SMART was looking to set up a new group in the city of Calipatria. 
 
Informational Item(s), and Announcements: 
There were no additional announcements were made at this meeting.  
 
Public Comment 
There were no public comments made at this meeting. 
 
Adjournment: 
Ms. Sais adjourned the meeting at 9:40 a.m. The next CCP Training Subcommittee meeting would be scheduled to occur in 
December, unless the Executive Board decided to go dark for that month. 
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