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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Budget and Fiscal Subcommittee 
TH U R S D A Y ,  MA R C H  21,  2024  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

Zoom Meeting Information: 
Meeting ID: 813 8804 0596 
Passcode: 461557 
Dial-In: 1-669-900-6833 
Web Link: https://us02web.zoom.us/j/81388040596?pwd=eEphMjNKNHVNcERCTFZxSi95ZHdwZz09 

1. Call to Order 

a. Roll Call 
b. Discussion and approval for the continued use of telecommunication services based on current 

circumstances and local guidelines for a 30-day period.  
c. Approval of CCP Meeting Minutes from February 15, 2024 

2. Discussion & Action Item(s): 

a. Discussion / Approval to Fund Travel and Attendance for 2 Staff Members to the CSAC 307 
Realignment 101: Basics of 1991 and 2011 Realignment from April 2-4, 2024 in Santa Ana, 
CA at an estimated cost of $1,816.44 

3. Agency Updates 

a. Probation – Debbie Angulo, Catherine Apalategui 
b. Sheriff’s Office – Raquel Leal 
c. District Attorney’s Office – Ivonne Peraza, Jose Flores 
d. Public Defender – Karla Armstrong 
e. Behavioral Health – Christian Gonzalez 
f. Human Resources – Eleanor Barraza 
g. County Executive Office – Mayra Widmann, Lorraine Martinez 

4. Informational Item(s) & Announcements 

5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 
the public to speak on any issues within the jurisdiction of the CCP Budget & Fiscal Subcommittee. 
Public comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be 
read during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/81388040596?pwd=eEphMjNKNHVNcERCTFZxSi95ZHdwZz09
mailto:joseramirez@co.imperial.ca.us


 
Imperial County Community Corrections Partnership 
Budget & Fiscal Subcommittee 
Zoom 

Meeting Minutes 
February 15, 2024 

1:30 p.m. – 2:30 p.m. 
The Imperial County CCP Budget & Fiscal Subcommittee met through the telecommunication service Zoom on Thursday, 
February 15, 2024, at 1:30 p.m.  
 
Members Present:  
 
 
Guest(s): 

 
Catherine Apalategui, Eleanor Barraza, Karla Armstrong, Samuel Figueroa, Lorraine Martinez, Christian 
Gonzalez, Raquel Leal, Ivonne Peraza, James Vooris 
 
Jose Luis Ramirez 

Call to Order: 
Ms. Apalategui welcomed the attending members and guests and called the meeting to order at 1:30 p.m. Roll call was 
conducted over Zoom. 
 
Approval for continued use of telecommunication services: 
Ms. Apalategui reviewed the recommendation for the extension of online meetings; Ms. Lorraine Martinez motioned to approve 
the extension; Ms. Eleanor Barraza seconded the motion; the motion passed unanimously. 
 
Approval of CCP Meeting Minutes: 
After review of the January 11, 2024 minutes, Mr. Christian Gonzalez motioned to approve the minutes; Mr. Martinez seconded 
the motion; the motion passed unanimously. 

Discussion / Action Item(s): 
a. Discussion / Approval for staff to attend the American Jail Association (AJA) Conference & Expo held in 

Fort Lauderdale, Florida on May 18-22, 2024 

Sgt. Figueroa stated that the Sheriff’s Office was looking to send four staff members to attend this yearly event and was willing 
to leave the item open for additional members from other agencies to attend as well. Sgt. Figueroa noted the estimated cost of the 
event for four members to attend would be $8,468 if they are able take advantage of the early registration rate. Sgt. Figueroa 
added that the event generally focuses on jails and detention facilities and gives the ICSO staff a lot of opportunities to network 
with other counties where they can discuss topics related to criminal justice and jail operations. 
 
Ms. Martinez motioned to approve this item with additional funding to accommodate two more staff members from other CCP 
agencies; Ms. Barraza seconded the motion; the motion passed unanimously. 
 
Agency Updates: 
a. Probation Department 
Ms. Apalategui stated that Probation is getting ready to work on the budget and stated that if anyone had any quarterly billing 
pending to submit it to Probation as soon as possible. 
 
Informational Item(s) and Announcements: 
No additional informational items or announcements were made. 
  
 
Public Comment 
There were no public comments provided at this meeting. 
Adjournment: 
Ms. Apalategui adjourned the meeting at 1:45 p.m. The next CCP Budget & Fiscal Subcommittee meeting would be scheduled 
for March 2024. 
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 PROBATION DEPARTMENT  

February 29, 2024 
       
TO:   CCP Committees 
 
FROM:  Imperial County Probation Department 

 
Subject:  Request Approval to Fund Travel and Attendance for 2 Staff Members to the CSAC 307 
Realignment 101: Basics of 1991 and 2011 Realignment from April 2-4, 2024 in Santa Ana, CA at an 
estimated cost of $1,816.44. 

 
Dear Committee Members, 

 
Requested Action: 
It is respectfully requested that the Committee take the following action: 
 

1) Request Approval to Fund Travel and Attendance for 2 Staff Members to the CSAC 307 
Realignment 101: Basics of 1991 and 2011 Realignment from April 2-4, 2024 in Santa Ana, CA at 
an estimated cost of $1,816.44. 

 
Background: 
 
CSAC’s 307 Realignment 101: The Basics of 1991 and 2011 Realignment two day course will examine the 
history and rationale for its establishment in 1991 and its expansion in 2011. Attendees will examine individual 
programs, how they work, funding and current status. The course will then examine the 2011 Realignment 
(including AB109) with an emphasis on public safety programs. The second day will feature a detailed 
examination of fiscal issues including the structure and allocation of local funds; flow of funds in human services, 
public safety and other programs, forecasting and tracking realignment, fund growth and other fiscal issues. This 
training will assist new staff become familiar with the evolvement of Realignment funding. Additionally, the two 
day course will provide new staff guidance and understanding related to Realignment funding as well as properly 
forecasting and managing the CCP Budget. 
 
Fiscal Impact: 
The fiscal impact to the CCP for the 307 Realignment 101: Basics of 1991 and 2011 Realignment  is $1,816.44. 
Please see below for a breakdown of the costs. 
 
 
 



2 
 

 
ITEM COST QTY TOTAL COST 
Registration  $  350.00  2  $     700.00  
Lodging  $  344.22  2   $     688.44  
Per Diem  $  164.00  2   $     328.00  
Misc  $     50.00   2   $     100.00  
       $  1,816.44  

 
 

 
Respectfully Submitted, 
 
 
Elizabeth Sais 
Assistant Chief Probation Officer    
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