Website:
Www.co.imperial.ca.us

Meeting Convenes
At 2:00 p.m.

AGENDA

IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)

Program and Development Subcommittee
WEDNESDAY, APRIL 3, 2024
Zoom

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill
Road, El Centro, CA 92243 during regular business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, excluding holidays. In compliance with
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402.

Zoom Meeting Information:

Meeting ID: 889 0233 1936

Passcode: 319428

Dial-In: 1-669-900-6833

Web Link: https://us02web.zoom.us/j/88902331936?pwd=SnJOT2tubU9QZGI5UUJuVjJCN1dvQT09

1. Call to Order

a. Roll Call
b. Discussion and approval for the continued use of telecommunication services based on current
circumstances and local guidelines for a 30-day period.
c. Approval of CCP Meeting Minutes from March 6, 2024
2. Discussion / Approval

3. Agency Updates

a. Probation Department
i. Pretrial Services Update
Imperial County Sheriff’s Office
Geo Group
SMART Recovery
ICOE Charter School
New Creations
Child Support Services
Workforce Development
Behavioral Health Services

j-  DRC Library Services
4. Informational Item(s) & Announcements
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5. Public Comment - Limited to items that are not on the agenda. This is an opportunity for Members of
the public to speak on any issues within the jurisdiction of the CCP Program & Development
Subcommittee. Public comments may also be submitted in writing and directed to
joseramirez@co.imperial.ca.us to be read during this period.

6. Adjournment / Next Meeting



https://us02web.zoom.us/j/88902331936?pwd=SnJ0T2tubU9QZGl5UUJuVjJCN1dvQT09
mailto:joseramirez@co.imperial.ca.us

Imperial County Community Corrections Partnership Meeting Minutes
Program & Development Subcommittee March 6, 2024
Zoom 2:00 p.m. — 3:00 p.m.
The Imperial County CCP Program & Development Subcommittee met through the telecommunication service Zoom on
Wednesday, March 6, 2024 at 2:00 p.m.

Members Present: Everardo Rodriguez, Jose Ramirez, Oswaldo Guerrero, Cpl. Sergio Romero, Maurilio Villegas, Carlos
Contreras, Mary Jane Guerrero, Don Gorham, Sgt. Sam Figueroa, Lt. James Vooris, Jose Garcia, Monica
Reyes

Guest(s): Jose Luis Ramirez

Call to Order:
Mr. Everardo Rodriguez stated he would be standing in for Mr. Fernando Jimenez today, welcomed attending members and
guests, and called the meeting to order at 2:05 p.m.

a. Roll Call
Mr. Jose Ramirez conducted roll call over Zoom.

b. Discussion and approval for the continued use of telecommunication services based on current
circumstances and local guidelines for a 30-day period.

Mr. Rodriguez went over the telecommunication resolution regarding the continued use of Zoom for future meetings; Mr. Don
Gorham motioned to approve the resolution; Mr. Brian Melvin seconded the motion; the motion passed unanimously.

c. Approval of CCP Meeting Minutes from January 10, 2024
After review of the January 10, 2024, minutes, Mr. Hernandez motioned to approve the minutes; Mr. Gorham seconded the
motion; the motion passed unanimously.

Discussion/Action Items
There were no items for discussion / action.

Agency Updates:

a. Probation Department

Mr. Oswaldo Guerrero provided an update on Pretrial Services for the Probation Department and stated that in January the
Department completed 32 Progress Reports, 23 Humphrey Assessments and 109 Pre-arraignment interview / assessments. Mr.
Guerrero noted that currently the Department has 325 active pretrial cases with 22 cases on Electronic Monitoring.

b. Imperial County Sheriff’s Office

Cpl. Sergio Romero stated that the Charter School currently has 19 inmates enrolled into the program and the Inside/Out college
program currently has 7 Outside students and 6 Inside students participating. Cpl. Romero added that the Community Work
Service crews are still going out into the community and providing various clean up and garbage disposal services.

¢. GEO Group

Mr. Contreras stated that GEO currently has 70 participants enrolled into the program and has 5 participants about to complete
their requirements by the end of this week. Mr. Contreras noted that they are looking to host a graduation event soon along with
a 10-year celebration event for the DRC. Mr. Contreras added that they are continuing to work with CEI who will be providing
training classes in April for skills related to the thermal and lithium plants within Imperial County. Mr. Contreras also stated that
the CDCR will also being providing certification courses for CAL OHSHA which will allow participants to pick up union work.

d. SMART Recovery

Mr. Gorham stated that SMART Recovery is currently operating their five face to face groups along with one in Spanish and two
more through zoom. Mr. Gorham noted that they are working towards hosting a public forum regarding fentanyl some time in
September to provide information to the community.

e. ICOE Charter School




Mr. Garcia stated that the Charter School program at the DRC currently has 30 students enrolled into the program, consisting of
19 from the Sheriff’s Office, 9 from the Probation Department, and 2 from the schools. Mr. Garcia noted that they have 10 more
students pending enrollment and are projecting that 15 students graduate this semester.

f. DRC Library Services
Ms. Monica Reyes stated that they didn’t have any major updates to provide at this time but they are looking to start services at
the DRC two days a week and possibly on Wednesday and Friday.

Informational Item(s), and Announcements:
There were no additional announcements made at this meeting.

Public Comments
There were no public comments made at this meeting.

Adjournment:

Mr. Rodriguez adjourned the meeting at 2:20 p.m. The next CCP Program and Development Subcommittee meeting would be
scheduled for April 3, 2024.
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