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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Training Subcommittee 
TH U R S D A Y ,  AP R I L  4,  2024  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

Zoom Meeting Information: 
Meeting ID: 839 1310 6621 
Passcode: 606993 
Dial-In: 1-669-900-6833 
Web Link: https://us02web.zoom.us/j/83913106621?pwd=Z0k0eGg3M0FxRzJONDdoOGVmNExuUT09 

1. Call to Order 
a. Roll Call 
b. Discussion and approval for the continued use of telecommunication services based on current 

circumstances and local guidelines for a 30-day period.  
c. Approval of Minutes from March 14, 2024  

2. Discussion & Action Item(s) 
a. Discussion / Approval to Fund Travel and Attendance for 12 Staff Members to the APPA 49th 

Annual Training Institute Conference from June 27-July 2, 2024 in Indianapolis, IN at an 
estimated cost of $28,738.92. 

3. Agency Updates 
a. Probation Department 
b. Sheriff’s Office 
c. SMART Recovery 
d. Child Support Services 
e. Behavioral Health 
f. Additional Updates 

4. Informational Item(s) & Announcements 
5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 

the public to speak on any issues within the jurisdiction of the CCP Training Subcommittee. Public 
comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be read 
during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/83913106621?pwd=Z0k0eGg3M0FxRzJONDdoOGVmNExuUT09
mailto:joseramirez@co.imperial.ca.us


 
Imperial County Community Corrections Partnership 
Training Subcommittee 
Zoom 
 

Meeting Minutes 
March 14, 2024 

9:30 a.m. – 10:30 a.m. 

The Imperial County CCP Training Committee met through the telecommunication service Zoom on Thursday, March 14, 2024 
at 9:30 a.m. 
Members Present:  
 
Guest(s): 

Elizabeth Sais, Don Gorham, Catherine Apalategui, Romero Sergio 
 
Jose Luis Ramirez 

Call to Order: 
Ms. Elizabeth Sais called the meeting to order at 9:35 a.m. Roll call was conducted through Zoom. 
 
Approval of Telecommunication Services: 
After review of the resolution to continue using telecommunication services, Ms. Sais moved to approve the resolution and Mr. 
Gorham seconded the motion; the motion passed unanimously. 
 
Approval of CCP Meeting Minutes: 
After review of the February 8, 2024, minutes, Ms. Sais motioned to approve the minutes, Mr. Gorham seconded the motion; the 
motion passed unanimously. 

Discussion / Action Item(s): 
a. Discussion / Approval to Fund Travel and Attendance for 2 Staff Members to the CSAC 307 Realignment 101: Basics 

of 1991 and 2011 Realignment from April 2-4, 2024 in Santa Ana, CA at an estimated cost of $1,816.44 
 
Ms. Catherine Apalategui stated that this item would help her, and Ms. Lorraine Martinez, from the County Executive Office, 
attain a better understanding of the funding requirements and history of the Realignment grant for the Community Corrections 
Partnership. Ms. Apalategui added that the first day of this class would cover the history and background of the grant and the 
second day would cover information regarding allocation, forecasting and other financial topics related to realignment. 
 
Mr. Gorham motioned to approve this item; Cpl. Romero seconded the motion; the motion carried and passed unanimously. 
 
Agency Updates: 
Probation Department 
Ms. Sais stated that the Probation Department is looking to host their Youth Summit in April and they are working to secure a 
guest speaker for the event and will pass along more information to the other agencies as they finalize the details. 
 
ICSO 
Cpl. Romero stated that he had no major updates to provide at this time, but they are looking to start up a Barbering School / 
Education program at the county jail soon. Cpl. Romero noted they are going to be meeting with the County CEO to figure out 
the details on how to get the program running and believes this will be a good opportunity for the inmates to pick up a skill that 
could be useful to them once released. 
 
Ms. Sais stated that Probation has also been looking to set up something similar for the Juvenile Hall youth and would be open to 
any sort of collaboration or information sharing for this type of program. 
 
SMART Recovery 
Mr. Gorham stated that SMART is doing well and they are looking to host a public forum regarding fentanyl later in the year. 
 
Informational Item(s), and Announcements: 
There were no additional announcements were made at this meeting.  
 
Public Comment 
There were no public comments made at this meeting. 
 



 
Adjournment: 
Ms. Sais adjourned the meeting at 10:23 a.m. The next CCP Training Subcommittee meeting would be scheduled for next month 
on Thursday April 4, 2024 at 9:30 am. 
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