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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Training Subcommittee 
TH U R S D A Y ,  S E P T E M B E R  12,  2024  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

Zoom Meeting Information: 
Meeting ID: 839 1310 6621 
Passcode: 606993 
Dial-In: 1-669-900-6833 
Web Link: https://us02web.zoom.us/j/83913106621?pwd=Z0k0eGg3M0FxRzJONDdoOGVmNExuUT09 

1. Call to Order 
a. Roll Call 
b. Discussion and approval for the continued use of telecommunication services based on current 

circumstances and local guidelines for a 30-day period.  
c. Approval of Minutes from April 4, 2024  

2. Discussion & Action Item(s) 
a. Discussion / Approval to Fund Travel and Attendance for twelve (12) staff members to the APPA 

50th Annual Training Institute Conference from January 26 - 29, 2025 in Las Vegas, Nevada at an 
estimated cost of $18,364.00. 

3. Agency Updates 
a. Probation Department 
b. Sheriff’s Office 
c. SMART Recovery 
d. Child Support Services 
e. Behavioral Health 
f. Additional Updates 

4. Informational Item(s) & Announcements 
5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 

the public to speak on any issues within the jurisdiction of the CCP Training Subcommittee. Public 
comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be read 
during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/83913106621?pwd=Z0k0eGg3M0FxRzJONDdoOGVmNExuUT09
mailto:joseramirez@co.imperial.ca.us


 
Imperial County Community Corrections Partnership 
Training Subcommittee 
Zoom 
 

Meeting Minutes 
April 4, 2024 

9:30 a.m. – 10:30 a.m. 

The Imperial County CCP Training Committee met through the telecommunication service Zoom on Thursday, April 4, 2024 at 
9:30 a.m. 
Members Present:  
 
Guest(s): 

Elizabeth Sais, Don Gorham, Catherine Apalategui, Romero Sergio 
 
Jose Luis Ramirez 

Call to Order: 
Ms. Elizabeth Sais called the meeting to order at 9:35 a.m. Roll call was conducted through Zoom. 
 
Approval of Telecommunication Services: 
After review of the resolution to continue using telecommunication services, Ms. Sais moved to approve the resolution and Mr. 
Gorham seconded the motion; the motion passed unanimously. 
 
Approval of CCP Meeting Minutes: 
After review of the March 14, 2024, minutes, Ms. Sais motioned to approve the minutes, Mr. Gorham seconded the motion; the 
motion passed unanimously. 

Discussion / Action Item(s): 
a. Discussion / Approval to Fund Travel and Attendance for 12 Staff Members to the APPA 49th Annual Training 

Institute Conference from June 27-July 2, 2024, in Indianapolis, IN at an estimated cost of $28,738.92. 
 
Ms. Sais stated that this event usually happens a little later in the summer but this year they are hosting it a bit early in a new 
city. Ms. Sais noted that the Probation Department is requesting funding for 12 staff members to attend the event with the normal 
process of allowing CCP Executive members to select 1-2 members of their agencies to attend as well, with any unused spots to 
be filled by Probation staff. Ms. Sais added that the APPA events are always great opportunities for participants to learn about 
ongoing issues, network with other counties, and attend various workshops. 
 
Cpl. Romero stated that the APPA training seems like the American Justice Association event that is hosted yearly. Ms. Sais 
responded that it is similar, and it would be a good opportunity for Sheriff staff to attend this event as well. 
 
Mr. Gorham motioned to approve this item; Cpl. Romero seconded the motion; the motion carried and passed unanimously. 
 
Agency Updates: 
Probation Department 
Ms. Sais stated that the Probation Department will be hosting their Youth Summit later this month at the McCabe school and 
they were able to get a guest speaker who should connect well with the kids. 
 
ICSO 
Cpl. Romero stated he will be meeting with a representative of the Institute of Southern California to get information on starting 
up their Barbering course at the jail. 
 
SMART Recovery 
Mr. Gorham stated that SMART is planning on hosting its public forum regarding fentanyl on September 24 at Desert Trails, and 
they are hoping to get a lot of parents involved to provide information and gain additional community feedback. 
 
Informational Item(s), and Announcements: 
There were no additional announcements were made at this meeting.  
 
Public Comment 
There were no public comments made at this meeting. 
 



 
Adjournment: 
Ms. Sais adjourned the meeting at 9:45 a.m. The next CCP Training Subcommittee meeting would be scheduled for next month 
on Thursday May 2, 2024 at 9:30 am. 
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