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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Budget and Fiscal Subcommittee 
TH U R S D A Y ,  O C T O B E R  17,  2024  

DRC Irene Rios Training Room 
324 Applestill Road, El Centro CA 92243 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

1. Call to Order 

a. Roll Call 
b. Approval of CCP Meeting Minutes from September 19, 2024 

2. Discussion & Action Item(s): 

a. Discussion / Approval to fund a new Correctional Sergeant position through CCP funds. 
b. Discussion / Approval to fund a new Print Shop Operator – Extra Help position through CCP 

funds. 
3. Agency Updates 

a. Probation – Catherine Apalategui 
b. Sheriff’s Office – Raquel Leal 
c. District Attorney’s Office – Ivonne Peraza, Jose Flores 
d. Public Defender – Karla Armstrong 
e. Behavioral Health – Christian Gonzalez 
f. Human Resources – Eleanor Barraza 
g. County Executive Office – Mayra Widmann, Lorraine Martinez 

4. Informational Item(s) & Announcements 

5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 
the public to speak on any issues within the jurisdiction of the CCP Budget & Fiscal Subcommittee. 
Public comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be 
read during this period. 

6. Adjournment / Next Meeting 

mailto:joseramirez@co.imperial.ca.us


 
Imperial County Community Corrections Partnership 
Budget & Fiscal Subcommittee 
DRC Irene Rios Training Room 

Meeting Minutes 
September 19, 2024 

1:30 p.m. – 2:30 p.m. 
The Imperial County CCP Budget & Fiscal Subcommittee met at the Imperial County Day Reporting Center Irene Rios Training 
Room on Thursday, September 19, 2024, at 1:30 p.m.  
Members Present:  
 
 
 
Guest(s): 

Catherine Apalategui, Everardo Rodriguez, Karla Armstrong, Jose M. Flores, George Marquez, Amanda 
Quezada, Wendy Betancourt, Sarahy Rodriguez, Robert Benavidez, Carl Armstrong, Christian Gonzalez, 
Arelene Carvajal, Vanessa Lopez, Sgt. Figueroa, Cpl. Garcia, Lorraine Martinez, Lydia Tovar 
 
Jose Luis Ramirez 

Call to Order: 
Ms. Apalategui welcomed the attending members and guests and called the meeting to order at 1:30 p.m.  
 
Approval of CCP Meeting Minutes: 
After review of the June 20, 2024, minutes, Mr. Jose Flores motioned to approve the minutes; Ms. Leal seconded the motion; the 
motion passed unanimously. 

Discussion / Action Item(s): 
a. Discussion / Approval to Fund Travel and Attendance for twelve (12) staff members to the APPA 50th 

Annual Training Institute Conference from January 26 - 29, 2025 in Las Vegas, Nevada at an estimated 
cost of $18,364.00. 

Mr. Everado Rodriguez presented this item on behalf of the Probation Department and went over the APPA Conference event. 
Mr. Rodriguez noted that the event presents a great opportunity for attending members to get quality training, experience and 
information regarding a lot of topics related to CCP members. Mr. Rodriguez broke down costs related to the event and noted 
that each agency would be able to send up to two staff members with any remaining seats going to Probation Officers. 
 
Ms. Lorraine Martinez asked if this item was just for 12 probation staff members? Mr. Rodriguez clarified that this would be for 
all CCP agency members 
 
Mr. Jose Flores motioned to approve of this event; Mr. Christian Gonzalez seconded this motion; the motion passed 
unanimously. 
 
b. Discussion / Approval to fund the Imperial County Adult Summit 2024. 
Ms. Sarahy Rodriguez presented this item on behalf of the Probation Department and noted that this year they were requesting 
$13,000 to cover the costs related to the event and the guest speaker fees. Ms. Rodriguez noted that this event has continued to 
be a successful event and this year they have more agencies interested in attending to provide information to the population. Ms. 
Rodriguez added that Geo would be providing food for the event. 
 
Mr. Jose Flores motioned to approve of this event; Mr. Christian Gonzalez seconded this motion; the motion passed 
unanimously. 
 
c. Discussion / Approval to fund two (2) District Attorney Investigator II positions for the Imperial County 

District Attorney’s Office. 
 
Mr. Carl Armstrong presented this item on behalf of the District Attorney’s Office. Mr. Armstrong stated that the agency was 
looking for funding for these two positions and equipment to support them. Mr. Armstrong noted that these positions would 
focus on high-risk individuals and would work towards identifying and tracking these individuals proactively in order to provide 
immediate interventions prior to recidivating 
 
Ms. Martinez asked if the DA was just requesting the positions or also vehicles? Mr. Armstrong clarified that this request also 
included two vehicles for both positions. 
 
Mr. Marquez provided additional details on the work that the two positions would focus on. 



 
Ms. Martinez asked if these positions were new positions or currently existing positions. Mr. Armstrong noted that these would 
be two new positions.  
 
Ms. Martinez requested that the motion be amended to note that the funding request was for two vehicles as well. 
 
Mr. Jose Flores motioned to approve the amended item; Ms. Karla Armstrong seconded the motion; the motion passed 
unanimously.  
 
Agency Updates: 
a. Probation Department 
Ms. Apalategui stated that the first quarter is coming to end in a few weeks and to send any quarter one billing to the department 
as soon as possible. 
 
b. Sheriff’s Office 
No updates provided at this time. 
 
c. Behavioral Health  
Mr. Gonzalez stated they had no updates to provide this month. 
 
d. County Executive Office 
Ms. Martinez stated that the 23-24 fiscal year has been closed and any adjustments would be reflected in the agency’s budgets 
and final budget would be submitted on Tuesday. 
 
Informational Item(s) and Announcements: 
No additional items or announcements were made.  
 
Public Comment 
There were no public comments provided at this meeting. 
Adjournment: 
Ms. Apalategui adjourned the meeting at 2:03 p.m. The next CCP Budget & Fiscal Subcommittee meeting would bet set on 
October 17th. 
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