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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Training Subcommittee 
TH U R S D A Y ,  MA R C H  6,  2025  

Imperial County Day Reporting Center 
Irene Rios Training Room 

324 Applestill Road, El Centro CA 92243 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

1. Call to Order 
a. Roll Call 
b. Approval of Minutes from September 12, 2024  

2. Discussion & Action Item(s) 
a. Sheriff’s Office – CCP funding request to send four (4) staff and two (2) CCP members to the 

American Jail Association Annual Conference held in Forth Worth, Texas from May 17th – May 
25th, 2025. 

b. District Attorney’s Office – CCP funding request to send one (1) Criminal Research Specialist to 
basic intelligence analyst training in Chandler, Arizona from March 24th – April 4th, 2025, in the 
amount not to exceed $3,500. 

3. Agency Updates 
a. Probation Department 
b. Sheriff’s Office 
c. SMART Recovery 
d. Child Support Services 
e. Behavioral Health 
f. Additional Updates 

4. Informational Item(s) & Announcements 
5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 

the public to speak on any issues within the jurisdiction of the CCP Training Subcommittee. Public 
comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be read 
during this period. 

6. Adjournment / Next Meeting 

mailto:joseramirez@co.imperial.ca.us
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Training Subcommittee 
TH U R S D A Y ,  S E P T E M B E R  12,  2024  

Zoom 
 

1. Call to Order 
a. Roll Call – Elizabeth Sais, Don Gorham, Sgt. Sam Figuero, Cpl. Antonio Garcia, Undersheriff 

Benavidez, Jose Ramirez 
b. Discussion and approval for the continued use of telecommunication services based on current 

circumstances and local guidelines for a 30-day period.  

1. Don Gorham  

2. Undersheriff Benavidez 

3. Carries 

c. Approval of Minutes from April 4, 2024  

1. Undersheriff Benavidez  
2. Cpl Garcia 
3. Carries 
2. Discussion & Action Item(s) 

a. Discussion / Approval to Fund Travel and Attendance for twelve (12) staff members to the APPA 
50th Annual Training Institute Conference from January 26 - 29, 2025 in Las Vegas, Nevada at an 
estimated cost of $18,364.00. 

Liz presented – First time being in Las Vegas, provided total cost. Sometimes put a cap of 10, but now 
because cost is lower due to closer location, decided to submit 12. Other agencies will have the 
opportunity to nominate staff as well. Beneficial and fruitful for all agencies in CCP, pretrial, drug court, 
lawyers, mental health. Allows for networking, and seeing what works and what doesn’t. 
1. Benavidez 
2. Don Gorham 
3. Carries 
3. Agency Updates 

a. Probation Department 
November 20th – Adult Summit, hosted at the DRC. Will have guest speaker, Artie Gonzalez, who seems to 
very engaging with the audience. 

b. Sheriff’s Office 
Sgt. Figueroa/Undersheriff/Cpl – No major updates 
Cpl. Garcia – Barber shop, waiting for the instructor to send equipment cost summary. ICSO getting a 
license as well to host it. 
Liz – Probation interested in something similar for Secure Track.  

c. SMART Recovery 
Don – Building up attendance across it groups, still 4 face to face and 3 zoom groups. Looking forward to 
seeing the new residential programs b 

d. Child Support Services 
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e. Behavioral Health 
f. Additional Updates 

4. Informational Item(s) & Announcements 
5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 

the public to speak on any issues within the jurisdiction of the CCP Training Subcommittee. Public 
comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be read 
during this period. 

6. Adjournment @ 9:45 AM / Next Meeting – October 3, 2024 @ 9:30  

mailto:joseramirez@co.imperial.ca.us
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