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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Program and Development Subcommittee 
WE D N E S D A Y ,  S E P T E M B E R  3,  2025  

324 Applestill Road, El Centro CA 92243 
DRC Irene Rios Training Room 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 

1. Call to Order 

a. Roll Call 

b. Approval of CCP Meeting Minutes from June 4, 2025 

2. Discussion / Action Items 

a. Probation – CCP funding request for the 2025 Adult Re-Entry Summit 

3. Agency Updates 

a. Probation Department 
i. Pretrial Services Update 

ii. PRCS Update 
b. Imperial County Sheriff’s Office 
c. Geo Group 
d. SMART Recovery 
e. ICOE Charter School  
f. New Creations 
g. Child Support Services 
h. Workforce Development 
i. Behavioral Health Services 
j. DRC Library Services 

4. Informational Item(s) & Announcements 

5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 
the public to speak on any issues within the jurisdiction of the CCP Program & Development 
Subcommittee. Public comments may also be submitted in writing and directed to 
joseramirez@co.imperial.ca.us to be read during this period. 

6. Adjournment / Next Meeting 

mailto:joseramirez@co.imperial.ca.us


 



 
Imperial County Community Corrections Partnership 
Program & Development Subcommittee 
Probation Department Conference Room 

Meeting Minutes 
June 4, 2025 

2:00 p.m. – 3:00 p.m. 
The Imperial County CCP Program & Development Subcommittee met at the Probation Department Conference Room on 
Wednesday, June 4, 2025 at 2:00 p.m. 
Members Present:  
 
 
Guest(s): 

James Vooris, Don Gorham, Ramon Lopez, Everardo Rodriguez, Jose Garcia, Carlos Contreras 
 
 
Jose Luis Ramirez 

Call to Order: 
Mr. Everardo Rodriguez welcomed attending members and guests, and called the meeting to order at 2:00 p.m.  
 
a. Roll Call 
Mr. Jose Ramirez conducted roll call.  
 
b. Approval of CCP Meeting Minutes from May 7, 2025 
After review of the May 7, 2025, minutes, Mr. Carlos Contreras motioned to approve the minutes; Mr. Don Gorham seconded 
the motion; the motion passed unanimously. 
 
Discussion/Action Items 
 
There were no items submitted for discussion or action this month. 
 
Agency Updates: 
a. Probation Department 
Mr. Rodriguez stated that the Department is currently preparing to submit a request to the CCP regarding this year’s Adult Re-
entry Summit in November and will begin to coordinate with local agencies for the event. 
 
b. Imperial County Sheriff’s Office 
Lt. Vooris stated that the Inside/Out program will be hosting it’s graduation ceremony at Imperial Valley College, and this 
graduated class will have 3 inside students and 10 outside students. 
 
c. GEO Group 
Mr. Contreras stated that GEO is scheduling its graduation ceremony on July 10th at the Day Reporting Center and should consist 
of 18 to 23 participants. Mr. Contreras added that there will be food and drinks provided for the event. 
 
d. ICOE Charter School 
Mr. Garcia stated that they had 15 students graduate this semester and summer school will be starting in June. Mr. Garcia noted 
that they currently have 23 students enrolled currently. 
 
e. SMART Recovery 
Mr. Gorham stated that SMART is continuing with its four face-to-face groups in El Centro, Brawley, Niland, and Calexico and 
its two zoom groups. 
 
f. New Creations 
Mr. Ramon Lopez stated that both New Creation classes at the DRC are going well with 6 attending the Spanish speaking class 
and 15 attending the English-speaking class. Mr. Lopez added that they currently have 15 participants in the men’s residential 
program. 
 
Informational Item(s), and Announcements: 
No additional information was provided at this meeting. 
 
 
Public Comments 



 
There were no public comments made at this meeting. 
  
 
Adjournment: 
Mr. Rodriguez adjourned the meeting at 2:20 p.m. The next CCP Program and Development Subcommittee meeting would be 
scheduled for September 3, 2025 

 



Imperial County Probation Department 

 
To: CCP Program & Development; Budget & Fiscal; Executive Board 

From: The Imperial County Probation Department 

Re: The 8th Annual Adult Summit (2025)  

Date: August 18, 2025 

 

The Imperial County Probation Department is excited to seek support and funding for its 

8th Annual Adult Re-Entry Summit, set for Wednesday, November 19, 2025, at the 

Probation Department. This year’s Summit is thoughtfully designed to offer attendees 

hands-on experience, featuring workshops and vendor booths that connect adult 

probationers, currently incarcerated individuals, and parole or federal probation clients 

with a wide spectrum of community resources. From medical care and educational 

opportunities to employment services, the event empowers attendees with the tools and 

knowledge they need to continue with their rehabilitation efforts. A dynamic guest 

speaker will also take the stage to motivate, inspire, and uplift everyone in attendance. 

 

Last year’s Summit saw a meaningful collaboration with 42 local vendors, who brought 

vital information to probationers, incarcerated individuals, parolees, and federal 

probation clients. The event created a valuable bridge, allowing justice-involved 

individuals to engage one-on-one with public and private service providers dedicated to 

supporting their recovery and reintegration. Through these personal connections and 

access to services, the Summit plays a pivotal role in both reducing recidivism and 

guiding individuals back toward a successful, self-sufficient life in the community. 

 

Attached you will find the breakdown of costs related to this item. We appreciate your 

continued support. 

 

Thank you 

 

 



Cost Break Down 

Items Cost 

Venue @ Probation Department $0.00 

Speaker $7,500.00 

Speaker - Lodging $500.00 

Mileage for Speaker Travel $450.00 

Food (Provided by GEO) $0.00 

Drinks  $600.00 

Tables, Chairs, Canopies, etc. $1,850.00 

Decorations $600.00 

Misc. Costs $2,500.00 

Total $14,000.00 

 

2024 Attendees  

Attendees  

Probationers/In-Custody Inmates 293 

Federal Probationers / Parolees 10 

Vendor Booths 42 

Community Partners 126 

Total 471 

 

*GEO reported they served about 485-500 plates of food at the event. 

*The above-mentioned total of attendees does not include Staff from 

Probation, Sheriff’s Department, Geo Staff (DRC & El Centro Office), Board of 

Supervisor Members, Imperial County Superior Court Judges, Department Heads 

from various County Agencies and Management from ICOE.  
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