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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Program and Development Subcommittee 
WE D N E S D A Y ,  MA R C H  4 ,  2026  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

• Zoom Link: https://us02web.zoom.us/j/84979203393?pwd=EstoM8KTi1XCgx7tkHjIP9dEzRDs2n.1 
• Meeting ID: 849 7920 3393 
• Passcode: 252007 

 

1. Call to Order 

a. Roll Call 

b. Approval of CCP Meeting Minutes from November 5, 2025 

2. Discussion / Action Items 

a. District Attorney’s Office – Request to create & fund one (1) full time Paralegal allocation at Range 
300 for a period of one-quarter. 

b. Sheriff’s Office – Request approval of funding for CCP Correctional Sergeant Office Space  

c. GEO Group – GEO contract modification 

3. Agency Updates 

a. Probation Department 
i. Pretrial Services Update 

ii. PRCS Update 
b. Imperial County Sheriff’s Office 
c. Geo Group 
d. SMART Recovery 
e. ICOE Charter School  
f. New Creations 
g. Child Support Services 
h. Workforce Development 
i. Behavioral Health Services 
j. DRC Library Services 

4. Informational Item(s) & Announcements 

5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 
the public to speak on any issues within the jurisdiction of the CCP Program & Development 

https://us02web.zoom.us/j/84979203393?pwd=EstoM8KTi1XCgx7tkHjIP9dEzRDs2n.1
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Subcommittee. Public comments may also be submitted in writing and directed to 
joseramirez@co.imperial.ca.us to be read during this period. 

6. Adjournment / Next Meeting 

mailto:joseramirez@co.imperial.ca.us












The GEO Reentry Services looks forward to continuing to provide programs and services to the 
Imperial County Probation Department at the Imperial Day Reporting Center. Currently, a 
portion of the contract has been funded through the California Department of Corrections and 
Rehabilitation (CDCR) to support Parole services in Imperial County. This arrangement allowed 
the CDCR Parole Department to secure services for 10 participants, with costs reimbursed to the 
Probation Department. CDCR will discontinue these services effective February 28, 2026. Some 
current and future participants will be reassessed by Parole and transitioned to Post-Release 
Community Supervision (PRCS) under County Probation. 

To address current service demands and anticipated impacts related to mandated AB109 
programs and services for all Probationers in Imperial County, GEO is requesting a contract 
modification and extension to ensure continuity of services. 

The current agreement covers the period of January 15, 2024, through January 14, 2027, at a 
total cost of $2,219,400 ($739,800 annually). GEO is proposing a 3.5-year extension through 
January 14, 2030, bringing the new total contract amount to $3,005,100, which represents an 
increase of $785,700. 

The proposed modification includes an increase in the flat-rate participant capacity from 50 to 60 
participants. The current monthly flat rate for 50 participants is $48,650. GEO is requesting an 
adjustment to $61,650 per month to cover 60 participants, reflecting the current program cost. 
Additionally, the daily rate for participants served beyond the 60 included in the flat rate—up to 
an additional 15 participants—would increase from $20.00 to $30.00 per participant per day to 
ensure adequate service delivery and cost recovery. 

Description Amount         Details 

Participant Capacity 60 
Participants   Increase from 50 to 60 

Monthly Flat Rate $61,650.00  Covers up to 60 participants 
Monthly Overage (Up to) $9,900.00  Applies to 61–75 participants 

Maximum Monthly Total $71,550.00  Flat rate plus maximum        
overage 

Annual Agreement Cost $858,600.00 Based on maximum monthly total 
Total Contract (July 1, 2026 – January 14, 
2030) $3,005,100.00 3.5 years (42 months) 

 

Program services will also be enhanced to better meet the needs of the Probation Department. 
GEO will expand community service options beyond Cal-Trans assignments and will continue 
providing community service opportunities Monday through Friday. In addition, services will be 
offered on the first Saturday of each month from 7:30 a.m. to 12:30 p.m., which will assist 
participants who are required by the Court to complete 100 hours or fewer of community service. 
The Monday through Friday program schedule will also be modified to include earlier hours that 
align with local bus transportation services, improving accessibility for participants. 



The modest adjustments in cost will enable GEO to address increases in participant materials, 
transportation expenses, cost-of-living adjustments, and anticipated impacts resulting from 
CDCR population changes that affect the County’s PRCS probationers and individuals ordered 
by County and State Courts to complete community service hours. 

Thank you in advance for your consideration and approval of this request. 

Carlos J. Contreras, MBA 
Program Manager 
GEO Reentry Services 
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