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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Budget and Fiscal Subcommittee 
TH U R S D A Y ,  MA R C H  19,  2026  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

• Zoom Link: https://us02web.zoom.us/j/85416644777?pwd=E5DJ3bPEFagaywaOwpd0oeGAdIzgbs.1 

• Meeting ID: 854 1664 4777 
• Passcode: 652321 

 

1. Call to Order 

a. Roll Call 
b. Approval of CCP Meeting Minutes from January 15, 2026 

2. Discussion & Action Item(s): 

a. District Attorney’s Office – Request to create & fund two (2) full-time Paralegal allocations at Range 
300 for a period of one-quarter. 

b. Sheriff’s Office – Request approval of funding for CCP Correctional Sergeant Office Space  

c. Sheriff’s Office – Request approval of funding to send four (4) ICSO staff members to the American 
Jail Association Annual Conference for 2026 with additional spots available for other CCP agencies.  

d. GEO Group – GEO contract modification 

3. Agency Updates 

a. Probation – Catherine Apalategui 
b. Sheriff’s Office – Raquel Leal 
c. District Attorney’s Office – Ivonne Peraza, Jose Flores 
d. Public Defender – Karla Armstrong 
e. Behavioral Health – Christian Gonzalez 
f. Human Resources  
g. County Executive Office – Mayra Widmann, Lorraine Martinez 

4. Informational Item(s) & Announcements 

5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 
the public to speak on any issues within the jurisdiction of the CCP Budget & Fiscal Subcommittee. 
Public comments may also be submitted in writing and directed to joseramirez@co.imperial.ca.us to be 
read during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/85416644777?pwd=E5DJ3bPEFagaywaOwpd0oeGAdIzgbs.1
mailto:joseramirez@co.imperial.ca.us
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Program Overview

Conference Workshops – Preview Now!

We’re excited to share a preview of the workshops that will be featured at this year’s Conference & Jail Expo. Our team is finalizing the detailed schedule,

including dates, times, and room assignments, but we wanted to make these workshop topics available now so you can start planning your experience. The

full program schedule will be released soon—check back for updates!

AJA 2026 Conference Workshop Program*

Partnership Saturday Participants:
· National Commission on Correctional Healthcare
· Just Detention International
· Dr. Randy Garner
· Brenda Dietzman
 
Agency Culture
· Creating a No-Blame Culture in a High-Blame Environment
· Lead Like It Matters: Building Self-Aware Leadership in Today’s Correctional Environment
· 2035 Corrections: Where Will We Be?
· Leading from Where You Are
· Leadership and Organizational Culture
· My Jail is Changing: A Lesson in Facility Culture
 
Innovative Programming
· Breaking Generational Chains: Addressing ACEs and Racial Trauma Among Incarcerated Black Fathers
· High Impact Policies and Processes to Achieve Sexual Safety
· Older But Wiser: Lessons Learned from Creating a Unit Dedicated to Older Adult Re-Entry (OAR)
· From Jail to Community: Building Seamless Pathways for Reintegration
· Reentry: No Jail Stands Alone
· From the Inside Out: A Former Madam's Guide to Working with Trafficking Survivors in Custody
· Small Jail, Big Programs
 
Leadership
· How to Chase Off Jailers: The Stuff I Learned in College and as Sheriff
· Presentation Skills for Introverts and Extroverts
· Leading Boomers to Zoomers: Understanding Generational Differences and the Impact Those Differences Have on 
  Recruitment, Retention, and Building a Harmonious Workplace Culture That Promotes Safety, Wellness, and Resiliency
· Emotional Intelligence as a Leadership Edge
· Leadership and the Role of the Jail Manager: The 12 Practices of Effective Jail Managers and
· The Burnout Blueprint: A Correctional Leadership Crisis
 
Legal Issues and Risk Liability
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https://www.americanjail.org/
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https://www.americanjail.org/2026_program
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· Medical Hot Topics and Legal Issues
· Navigating Federal Lawsuits in Jail Operations: The Power of Documentation
· Jail Religion: Worth the Cost?
· Legal Issues in Jails Part 1 & 2
· Religious Issues in Jails
 
Medical/Mental Health
· From Courtroom to Care Plan: Universal Screening Approaches to Health and Justice Integration
· Reimagining Rehabilitation in Local Jails: Implementing the Trait-Based Model for Lasting Change
· From Custody to Community: A Comprehensive Model for Postpartum Mental Health in County Jails
· Navigating Competency Restoration Treatment
· Words Work: Conversational Intervention for the Every Day Crisis
· Hope, Healing, and Remembrance Through Art: Honoring International Overdose Awareness Day in a Jail-Based
   Recovery Program
· MOUD in Jails–Planning, Implementation, and Evaluation
· Beyond the Checklist: Practical Strategies for Meaningful Quality Improvement
· Gambling with Violence
· Suicide in Jails
 
Operations
· Modern Jail Investigations and Challenges
· Locked In and Overflowing: Tracing the Roots of Jail Overcrowding
· From Booking to Court: How Collecting Contact Information Reduces Jail Populations and Saves Resources
· When Cons Con CO's
· Decisions by the Numbers: The Power of Data Analytics
· Caught in the Wire: Jail Escape Attempt and Lessons Learned
 
Security/Technology
· Reimagining Corrections: Using Predictive AI to Stop Crime Before It Happens
· Empowering Corrections Professionals: A Proactive Approach to Safety, Data, and Wellness
· Combating Human Trafficking: Jails as a Frontline in Intelligence and Prevention
· Empowering Incarcerated Learners: Leveraging Technology and Evidence-Based Programs to Drive Reentry and Reduce
  Recidivism
 
Staff Wellness
· Beautifully Broken: From Trauma to Triumph
· Boundary Basics: A Guide to Healthy Limits
· Breathing A Sigh Of Relief: Diminishing Stress Through Breathwork
· From Impact to Insight: Recovery, Resilience, and Retention After an Inmate on Staff Assault
· How Post-Critical Incident Debriefings Strengthen Correctional Staff Resilience
· Resilience at Work: Pain to Purpose
· Whole Warrior Wellness: Leading with Strength to Empower Jail Teams Through Holistic Health & Peer Support
· Safety Starts With You: Being Physically and Mentally Prepared for Your Tour of Duty
 
*Tentative and Subject to Change.
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Awards

Past Conference Highlights

Copyright  2026, AJA. All Rights Reserved.

The American Jail Association

1135 Professional Boulevard, Hagerstown, MD 21740-5853

Phone: 301-790-3930  Fax: 301-790-2941
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#AmericanJail

We often survey different audience belonging to varied demographics and psychographics. QuestionPro provided us unmatched features to tailor our surveys to suit different types of audiences, collecting all the insights we

need.
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The GEO Reentry Services looks forward to continuing to provide programs and services to the 
Imperial County Probation Department at the Imperial Day Reporting Center. Currently, a 
portion of the contract has been funded through the California Department of Corrections and 
Rehabilitation (CDCR) to support Parole services in Imperial County. This arrangement allowed 
the CDCR Parole Department to secure services for 10 participants, with costs reimbursed to the 
Probation Department. CDCR will discontinue these services effective February 28, 2026. Some 
current and future participants will be reassessed by Parole and transitioned to Post-Release 
Community Supervision (PRCS) under County Probation. 

To address current service demands and anticipated impacts related to mandated AB109 
programs and services for all Probationers in Imperial County, GEO is requesting a contract 
modification and extension to ensure continuity of services. 

The current agreement covers the period of January 15, 2024, through January 14, 2027, at a 
total cost of $2,219,400 ($739,800 annually). GEO is proposing a 3.5-year extension through 
January 14, 2030, bringing the new total contract amount to $3,005,100, which represents an 
increase of $785,700. 

The proposed modification includes an increase in the flat-rate participant capacity from 50 to 60 
participants. The current monthly flat rate for 50 participants is $48,650. GEO is requesting an 
adjustment to $61,650 per month to cover 60 participants, reflecting the current program cost. 
Additionally, the daily rate for participants served beyond the 60 included in the flat rate—up to 
an additional 15 participants—would increase from $20.00 to $30.00 per participant per day to 
ensure adequate service delivery and cost recovery. 

Description Amount         Details 

Participant Capacity 60 
Participants   Increase from 50 to 60 

Monthly Flat Rate $61,650.00  Covers up to 60 participants 
Monthly Overage (Up to) $9,900.00  Applies to 61–75 participants 

Maximum Monthly Total $71,550.00  Flat rate plus maximum        
overage 

Annual Agreement Cost $858,600.00 Based on maximum monthly total 
Total Contract (July 1, 2026 – January 14, 
2030) $3,005,100.00 3.5 years (42 months) 

 

Program services will also be enhanced to better meet the needs of the Probation Department. 
GEO will expand community service options beyond Cal-Trans assignments and will continue 
providing community service opportunities Monday through Friday. In addition, services will be 
offered on the first Saturday of each month from 7:30 a.m. to 12:30 p.m., which will assist 
participants who are required by the Court to complete 100 hours or fewer of community service. 
The Monday through Friday program schedule will also be modified to include earlier hours that 
align with local bus transportation services, improving accessibility for participants. 



The modest adjustments in cost will enable GEO to address increases in participant materials, 
transportation expenses, cost-of-living adjustments, and anticipated impacts resulting from 
CDCR population changes that affect the County’s PRCS probationers and individuals ordered 
by County and State Courts to complete community service hours. 

Thank you in advance for your consideration and approval of this request. 

Carlos J. Contreras, MBA 
Program Manager 
GEO Reentry Services 
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