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IMPERIAL COUNTY  
COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

EXECUTIVE BOARD MEETING 

TH URSDA Y,  MAY  28,  2026 
Imperial County Sheriff’s Office 

328 Applestill Road, El Centro, CA 92243 
Harold Carter Training Room 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

 
 

1.   Call to Order 
a. Roll Call 
b. Approval of CCP Executive Meeting Minutes from March 26, 2026 

2. Chair’s Report  
3. Member Updates 

a. District Attorney’s Office – Mr. George Marquez  
b. Sheriff’s Office – Sheriff Fred Miramontes 
c. Behavioral Health Services – Ms. Leticia Plancarte-Garcia 
d. Public Defender’s Office – Mr. Ben Salorio 
e. Calexico Police Department - Chief Armando Orozco 
f. Superior Court – Ms. Maria Rhinehart 

4. Discussion / Action Item(s) 
a. Probation – Discussion/Approval for ten (10) staff to attend the 51st Annual Training Institute 

American Probation and Parole Association (APPA) Conference held in Chicago, Illinois on August 
16 – 19, 2026. 

b. Probation – Discussion/Approval regarding the purchase of two (2) vehicles for the Probation 
Departments Pretrial Services and AB 109 units 

c. CCP -Approval of CCP Budget for Fiscal Year 26/27. 

5. Agency Updates, Informational Item(s), Announcements 
a. Imperial County Sheriff’s Office 

 “Grounds For Change” Program Presentation 
b. Imperial County Behavioral Health 
c. Imperial County Probation Department 
d. Geo Group 
e. SMART Recovery 
f. Public Health 
g. Additional Updates 

6. Public Comment – Limited to items that are not on the agenda. Members of the public may speak at this 
time on any issues of interest to the Community Corrections Partnership (CCP). Comments may also be 
emailed to joseramirez@co.imperial.ca.us to be read during this period. 

7. Adjournment / Next Meeting 

mailto:joseramirez@co.imperial.ca.us


Imperial County Community Correction Partnership
Fiscal Year 2026-2027 Budget

 FY 26-27 Estimated Allocation: 8,727,857$                     
FY 25-26 Community Correction Growth Estimate 219,703$                         

Total Available: 8,947,560$                     

Department/Program Estimated 6/30/26 Requested 26-27 Augmentation

Professional & Special Services 120,160$                                 125,000$                         4,840.00$                       
1847001 - 525010                           Total 120,160$                                 125,000$                         4,840.00$                       

Behavioral Health
    Salary & Benefits 578,578$                                 578,578$                         -$                                          

Professional & Special Services 430,533$                                 430,533$                         -$                                          
  1847001 - 552245                           Total 1,009,111$                             1,009,111$                     -$                                          

District Attorney
     Salary & Benefits 499,003$                                 772,039$                         273,036$                         

Professional & Special Services 144,142$                                 152,709$                         8,567$                               
1847001 - 552246                           Total 643,145$                                 924,748$                         281,603$                         

Day Reporting Center
     Communications-Phone 4,400$                                       -$                                          (4,400)$                             
Communication- Services 1,500$                                       -$                                          (1,500)$                             

     Maint - Equip 2,200$                                       -$                                          (2,200)$                             
Maint-Info Hardware 1,700$                                       2,000$                               300$                                   

     Maint - Struc, Improve, Grnds 42,000$                                    70,000$                            28,000$                            
Misc Exp - Copies -$                                                  -$                                          -$                                          
     Office Expense 8,061$                                       10,000$                            1,939$                               

Professional & Special Services 1,073,984$                             1,409,784$                     335,800$                         
     Special Dept Exp 14,000$                                    30,000$                            16,000$                            

Structures & Improvements -$                                                  -$                                          -$                                          
     Utilities 41,249$                                    100,000$                         58,751$                            

Equipment 13,649$                                    -$                                          (13,649)$                          
     CDCR - Parole Reimb (120,800)$                                -$                                          -$                                          

1847001 - 552247                             Total 1,081,943$                             1,621,784$                     419,041$                         

Probation Department:
    Salary & Benefits 2,084,931$                             2,519,506$                     434,575$                         
Uniform Allowance -$                                                  10,800$                            10,800$                            

Professional & Special Services -$                                                  -$                                          -$                                          
    IVEAC & Radio Maintenance x18 14,943$                                    15,840$                            897$                                   

     Travel-In Cnty County Car x8 32,196$                                    54,000$                            21,804$                            
    Drug Testing 25,000$                                    25,000$                            -$                                          

    Cell Phones x 18 6,005$                                       8,424$                               2,419$                               
     1847001 - 552048                             Total 2,163,075$                             2,633,570$                     470,495$                         

Public Defender
      Salary & Benefits 363,470$                                 373,905$                         10,435$                            

1847001 - 552249                           Total 363,470$                                 373,905$                         10,435$                            

Sheriff's Department:

    Salary & Benefits 1,061,054$                             1,156,179$                     95,125.00$                     
     Inmate Housing 1,794,722$                             1,794,722$                     -$                                    

     Clothing & Personal 5,000$                                       5,000$                               -$                                    
     Inmate Welfare & Supplies 28,475$                                    28,475$                            -$                                    

     Cell Phones 2,500$                                       2,500$                               -$                                    

     Office Expense 2,000$                                       2,000$                               -$                                    
     Drug Testing -$                                                  -$                                          -$                                    

     IVECA 2,000$                                       2,000$                               -$                                    
Small Tool & Instruments 7,000$                                       7,000$                               -$                                    

     Travel-In Cnty County Car 15,500$                                    15,500$                            -$                                    
1847001 - 552250                             Total 2,918,251$                             3,013,376$                     95,125$                            

Library

     Salary & Benefits 15,000$                                    15,000$                            -$                                    
                                             1847001-552265                              Total 15,000$                                    15,000$                            -$                                    

                              TOTAL 8,314,155$                             9,716,494$                     1,281,539$                     

Total Budget Request 9,716,494$                             
Augmentation 1,281,539$                             

Total Budget Augmentation Request 10,998,033$                          

Reserves (768,934)$                                

FY 26-27 AB 109 Budget
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 PROBATION DEPARTMENT  

May 6, 2026 

       

TO:   CCP Committees 

 

FROM: Imperial County Probation Department 

 

Subject:  Request Approval of CCP funds for 10 staff to attend the 2026 APPA Annual Training Institute 

held in Chicago, Illinois on August 16-19, 2026, at an estimated cost of $28,447. 

 

Dear Committee Members, 

 

Requested Action: 

It is respectfully requested that the Committee take the following action: 

 

1) Approval of CCP funds for 10 staff to attend the 2026 APPA Annual Training Institute held in 

Chicago, Illinois on August 16-19, 2026, at an estimated cost of $28,447. 

 

Background: 

The APPA Training Institute provides attendees with learning opportunities, which emphasize skill building and 

enhance career development. Workshops will include activities, audience participation, teaching of new skills, and 

new research for the field of community corrections. Participants of this training include community corrections 

professionals in the fields of pretrial, probation, parole, reentry, program and treatment providers, judiciary, 

criminal justice research, educators, and more. 

 

This conference provides attendees who are focused on improving their core competencies, understanding what 

works in the field, embracing education and training, and continually updating their skills. All are essential to the 

success of this crucial work within the criminal justice field, and it all rests firmly on the foundation of belief that 

this industry has significant impact on public safety. 

 

Fiscal Impact: 

The fiscal impact to the CCP for the APPA Annual Training Institute is $28,447.52. Please see below for a 

breakdown of the costs. 
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Respectfully Submitted, 

 

 

 

 

Elizabeth Sais, Chief Probation Officer    
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 PROBATION DEPARTMENT  

 
May 1, 2026 

The Probation Department respectfully requests that the Community Corrections Partnership (CCP) approve and fund the purchase of 
two (2) vehicles to support field operations, one designated for the AB 109 Unit and one for Pretrial Services Unit. 

Since the enactment of California Assembly Bill 109, the department has not submitted a request for additional vehicles assigned to 
the AB 109 unit, with the last fleet acquisition occurring in 2014. Over time, the existing vehicles have experienced significant wear 
and tear due to continuous field use, and several units are now reaching or have exceeded their expected service life. This has resulted 
in increased maintenance costs, reduced reliability, and potential safety concerns for staff conducting field-based supervision and 
compliance activities. 

The AB 109 Unit relies heavily on dependable transportation to perform essential duties, including home visits, compliance checks, 
and coordination with partner agencies. Similarly, Pretrial Services staff require reliable vehicles to conduct pretrial investigations, 
court-related functions, and client supervision activities in the community. Ensuring access to safe and operational vehicles is critical 
to maintaining effective supervision, supporting public safety, and meeting program mandates. 

Funding to purchase the two (2) vehicles and ongoing maintenance/operational costs for both vehicles will be supported through CCP 
funding.  However, one (1) Pretrial Services vehicle purchase (one-time monies of $42,230.22) will be reimbursed by the Pretrial 
Services allocation funded by Imperial County Superior Court. Investing in replacement vehicles at this time will reduce long-term 
repair expenses, improve operational efficiency, and ensure staff can safely and effectively carry out their responsibilities. 

 
 



ONE UNIT (MSRP) ONE UNIT TOTAL % SAVINGSEXTENDED UNITS (2) TOTAL SAVINGS

CONTRACT PRICE 42,795.00$            41,643.13$  2.69% 83,286.26$                 2,303.74$          

TAX 8.2500% 3,435.56$    6,871.12$                   

TIRE FEE 8.75$           17.50$                        

TOTAL 45,087.44$  90,174.88$                 

monthly 258.00$       

annual 3,096.00$    90,174.88$                 one time cost

2 vehicles annual 6,192.00$    6,192.00$                   ongoing cost vehicle maintenance for FY 26/27

96,366.88$                 total one time and ongoing cost

pretrial one time monies FY 25/26 42,230.22$  

90,174.88$                 

42,230.22$                 pretrial one time monies FY 25/26

47,944.66$                 

2026 CHEVROLET TRAVERSE (1LB56) FWD 4dr LT w/1LT

Fleet maintenance
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