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AGENDA 
IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)  

Program and Development Subcommittee 
WE D N E S D A Y ,  JU N E  10,  2026  

Zoom 

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill 
Road, El Centro, CA  92243 during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, excluding holidays. In compliance with 
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402. 

• Zoom Link: https://us02web.zoom.us/j/81397277469?pwd=U8aYyuyHg54mTCJLR5hbC5zW4UZ1eU.1 
• Meeting ID: 813 9727 7469 
• Passcode: 933849 

 

1. Call to Order 

a. Roll Call 

b. Approval of CCP Meeting Minutes from March 4, 2026 

2. Discussion / Action Items 

a. Calexico Police Department – CCP funding request to cover costs associated with Records 
Technician Overtime.  

b. Sheriff’s Office / Probation / District Attorney - CCP Funding request to cover 2-year contract 
with Peregrine Technologies. 

3. Agency Updates 

a. Probation Department 
i. Pretrial Services Update 

ii. PRCS Update 
b. Imperial County Sheriff’s Office 
c. Geo Group 
d. SMART Recovery 
e. ICOE Charter School  
f. New Creations 
g. Workforce Development 
h. Behavioral Health Services 
i. DRC Library Services 

4. Informational Item(s) & Announcements 

5. Public Comment – Limited to items that are not on the agenda. This is an opportunity for Members of 
the public to speak on any issues within the jurisdiction of the CCP Program & Development 
Subcommittee. Public comments may also be submitted in writing and directed to 
joseramirez@co.imperial.ca.us to be read during this period. 

6. Adjournment / Next Meeting 

https://us02web.zoom.us/j/81397277469?pwd=U8aYyuyHg54mTCJLR5hbC5zW4UZ1eU.1
mailto:joseramirez@co.imperial.ca.us


 

To:  Imperial County Community Corrections Partnership 
From:  Chief Armando Orozco 
Date:  May 29, 2026 
Subject:  Request for Funding Assistance for Records Technician Overtime  

 
The Calexico Police Department respectfully requests funding assistance in the amount of 
$24,500.00 from Imperial County Community Corrections Partnership for the purpose of 
covering overtime costs associated with one Calexico Police Department Records Technician. 

The requested funding will be utilized specifically to address the Department’s substantial 
backlog of criminal case file processing and data entry. At this time, the Department is 
experiencing an approximate twelve (12) month backlog in criminal related records and case 
file completion. This backlog has significantly impacted the timely processing, submission, 
retrieval, and management of criminal case information associated with AB109-related 
offenders, investigations, and enforcement activities. 

Due to ongoing staffing shortages, increased workload demands, and limited available 
personnel resources, the Department has been unable to dedicate sufficient staff time during 
regular business hours to adequately address the backlog. As a result, assigning overtime 
hours to a Records Technician has become necessary to ensure compliance, improve 
operational efficiency, and maintain accurate and timely records management. 

The Records Technician assigned under this request will primarily focus on: 

• Completing and updating outstanding criminal case files 
• Processing and organizing criminal arrest and investigation records 
• Ensuring timely data entry into records management systems 
• Assisting with records retrieval and case preparation related to AB109 compliance and 
enforcement efforts 
• Reducing the current twelve-month backlog in criminal records processing 

The requested overtime funding will directly support the Calexico Police Department’s efforts 
to improve records management efficiency, support criminal justice operations, and enhance 

Calexico Police Department 
Inter-Departmental Memorandum 

 



coordination with partner agencies involved in AB109 supervision, enforcement, and 
rehabilitation efforts. 

The Calexico Police Department appreciates the Imperial County Community Corrections 
Partnership’s continued support and consideration of this funding request. These funds would 
significantly assist the Department in addressing critical operational needs while improving 
the timely management of criminal case records and related AB109 documentation. 

  

 

 

Respectfully submitted, 

 
______________________ 

Chief Armando Orozco 
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