Meeting Convenes
At 2:00 p.m.

Website:
Www.co.imperial.ca.us

AGENDA

IMPERIAL COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)

Program and Development Subcommittee
WEDNESDAY, JUNE 10, 2026
Zoom

All supporting documentation is available for public review in the office of the Imperial County Probation Department located at 324 Applestill
Road, El Centro, CA 92243 during regular business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, excluding holidays. In compliance with
the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact or call (442) 265-2402.

e Zoom Link: https://us02web.zoom.us/j/81397277469?pwd=U8aYyuyHg54mTCJLR5hbC5z2W4UZ1eU.1
e Meeting ID: 813 9727 7469
e Passcode: 933849

1. Call to Order

a. Roll Call

b. Approval of CCP Meeting Minutes from March 4, 2026
2. Discussion / Action Items

a. Calexico Police Department - CCP funding request to cover costs associated with Records
Technician Overtime.
b. Sheriff’s Office / Probation / District Attorney - CCP Funding request to cover 2-year contract
with Peregrine Technologies.
3. Agency Updates

a. Probation Department
i. Pretrial Services Update
ii. PRCS Update
Imperial County Sheriff’s Office
Geo Group
SMART Recovery
ICOE Charter School
New Creations
Workforce Development
Behavioral Health Services
i. DRC Library Services
4. Informational Item(s) & Announcements

R

5. Public Comment - Limited to items that are not on the agenda. This is an opportunity for Members of
the public to speak on any issues within the jurisdiction of the CCP Program & Development
Subcommittee. Public comments may also be submitted in writing and directed to
joseramirez@co.imperial.ca.us to be read during this period.

6. Adjournment / Next Meeting


https://us02web.zoom.us/j/81397277469?pwd=U8aYyuyHg54mTCJLR5hbC5zW4UZ1eU.1
mailto:joseramirez@co.imperial.ca.us

Calexico Police Department
Inter-Departmental Memorandum

To: Imperial County Community Corrections Partnership
From: Chief Armando Orozco

Date: May 29, 2026
Subject: Request for Funding Assistance for Records Technician Overtime

The Calexico Police Department respectfully requests funding assistance in the amount of
$24,500.00 from Imperial County Community Corrections Partnership for the purpose of
covering overtime costs associated with one Calexico Police Department Records Technician.

The requested funding will be utilized specifically to address the Department’s substantial
backlog of criminal case file processing and data entry. At this time, the Department is
experiencing an approximate twelve (12) month backlog in criminal related records and case
file completion. This backlog has significantly impacted the timely processing, submission,
retrieval, and management of criminal case information associated with AB109-related
offenders, investigations, and enforcement activities.

Due to ongoing staffing shortages, increased workload demands, and limited available
personnel resources, the Department has been unable to dedicate sufficient staff time during
regular business hours to adequately address the backlog. As a result, assigning overtime
hours to a Records Technician has become necessary to ensure compliance, improve
operational efficiency, and maintain accurate and timely records management.

The Records Technician assigned under this request will primarily focus on:

e Completing and updating outstanding criminal case files

* Processing and organizing criminal arrest and investigation records

* Ensuring timely data entry into records management systems

* Assisting with records retrieval and case preparation related to AB109 compliance and
enforcement efforts

* Reducing the current twelve-month backlog in criminal records processing

The requested overtime funding will directly support the Calexico Police Department’s efforts
to improve records management efficiency, support criminal justice operations, and enhance



coordination with partner agencies involved in AB109 supervision, enforcement, and
rehabilitation efforts.

The Calexico Police Department appreciates the Imperial County Community Corrections
Partnership’s continued support and consideration of this funding request. These funds would
significantly assist the Department in addressing critical operational needs while improving
the timely management of criminal case records and related AB109 documentation.

Respectfully submitted,

Chief Armando Orozco



Recommendation:

The Imperial County Sheriff's Office, in collaboration with the Imperial County Probation
Office and District Attorneys Office, jointly request the CCP Executive Committee to approve
funding for Peregrine Technologies at a combined total of $435,000 for a two year contract
to provide services and resource as an investigative resource and crime solving tool.
Additional, integration fees of $8,036 will also be included of the request.

Background:
Peregrine Technologies directly addresses the core objectives outlined in Imperial County’s

Public Safety Realignment Plan, specifically enhancing inter-agency collaboration,
improving public safety outcomes, and streamlining offender supervision in line with AB109
mandates.

Currently, critical public safety information across the cooperating agencies is fragmented
across multiple isolated systems. This siloed data structure significantly impairs our ability
to efficiently monitor offenders, identify risk patterns, and swiftly respond to incidents,
thereby compromising public safety and offender rehabilitation efforts.

Peregrine Technologies integrates disparate systems into a centralized, real-time
dashboard, accessible across multiple agencies. For the Sheriff's Office, Peregrine will
integrate Prophoenix CAD/RMS/JIMS, Axon BWC, Flock, Viapath, Civil Serve and Spillman
CAD. For the Imperial County Probation Office, integrations include e-probation. The District
Attorneys Officer will be integrating e-prosecutor and the courts will be integrating e-courts.
This integration will ensure comprehensive visibility into offender profiles, real-time
activities, and historical interactions—essential for proactive management under AB109.

This is a county-wide initiative designed to significantly enhance interoperability between
law enforcement agencies, Probation, District Attorney's Office, Behavioral Health, and
Social Services. However, the Sheriff's Office will be taking the lead on this project due to
their existing internal IT resources capable of managing the scale and complexity of
implementation.

Benefits and Alignment to CCP Goals:
Enhanced Public Safety: Provides officers immediate access to comprehensive offender
data, reducing risks associated with incomplete or inaccessible information.
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Improved Community Supervision: Enhances the ability of probation officers and
community supervision teams to monitor compliance and quickly address emerging risks or
violations, leading to more effective offender management and rehabilitation outcomes.

Operational Efficiency: Reduces time-intensive data searches, freeing officer capacity to
engage more directly in community supervision and rehabilitation initiatives.

Improved Interagency Coordination: Strengthens collaboration between probation, law
enforcement, behavioral health, and social services, critical under the AB109 realignment
framework.

Financial Impact:

A 2 year contract request for $435,000 has been obtained with third and fourth year optional
options. Additionally identified is an $8,036 integration cost for ProPhoenix (CAD) operability.
The request is for a two year contract utilizing CCP annual funding, justified by significant
operational improvements and alignment with the CCP’s strategic realignment goals. A 12
month and 18 month report will be provided to the CCP executive board for assessment of
future endeavors to continue with a 3 and 4™ year agreement. The total request for this
action is $443,036.

Respectfully,

FodN\ S

Fred Miramontes
Sheriff
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S I\ ProPhoenix Corporation
P RO P [ IUEL\ I x 502 Pleasant Valley Ave,
Moorestown, NJ 08057
Next Generation Public Safety Software Phone: 609-953-6850
Fax: 609-953-5311
Web: www.prophoenix.com

Proposal For:  Peregrine Interface

Imperial County Sheriff's Office
Submitted By:

Attention: Ofelia C
sron: Bea Laraseo Proposal# 26-000066 Paul Hoppe
Billing Attn: Fiscal
El Centro, CA 92243 Date: 02/19/2026 Phone# 609-953-6850
Phone# 442-265-2021 Valid Until: 05/20/2028 E-Mail: -
paul.-hoppe@prophoenix.com

Dear Ofelia Carrasco,

On behalf of ProPhoenix Corporation, we are pleased to present this proposal for various components of the Phoenix Public Safety
Solution Suite. This proposal details the required software modules and associated support services in order to successfully
implement the proposed solution. If hardware is being proposed and/or recommended, please take note of the specific operating
requirements outlined in the Proposal Notes and/or Terms section.

Total Solution Cost:

Cost $ 9,800.00
Discount $1,764.00

Proposal Amount| $ 8,036.00

Annual ASM shall not exceed a 5% increase year over year.

Please have an authorized officer sign below and return a copy to me. Upon execution by both parties,
this proposal and its terms and conditions will become a binding agreement

Acceptance:
By: Imperial County Sheriff's Office ProPhoenix Corporation
Tzl AL b 02/19/26
Signature Date Signature Date
Paul Hoppe Executive VP
Print Name Title Print Name Title

ProPhoenix Corporation ("Company") proposal contains information and data, which are privileged, confidential and/or proprietary to the Company.

This information and data is commercially sensitive and/or financial in nature and is not made available for public review. This information is submitted
on a confidential basis only in response to a specific customer request. The information contained herein is protected, among other things by the Trade
Secrets Act, as codified, and any improper use, distribution, or reproduction is specifically prohibited. No license or right of any kind whatsoever is
granted to any third party to use the information contained herein uniess a written agreement exists between Company and the third party which desires
access to the information. The information contained herein is submitted for purposes of review and evaluation in connection with Company's response
to the specific request denoted herein. No other use of the information and data contained herein is permitted without the express written permission of
the Company. Under no condition should the information contained herein be provided in any manner whatsoever to any third party without first

receiving the express written permission from the Company.
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